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Early Detection is the Best 
Protection

Impact on Response:

Shorter programs
Less expensive
More strategies and tools
Greater probability of success
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Should We Take Action?
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What Actions Should We Take?

Cooperative Effort
Review Response 
Guidelines
Convene Science 
Panel
Determine Goal and 
Develop Strategy 
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Show Me The Money

Detection and ID

Assessment

Formulating a strategy

Obtaining support

Implementation

Primary Sources
Annual Regional Allocations
APHIS Contingency Funds
USDA Transfer of Funds

Type of Funding
Emergency – Cost Share
Appropriated

Instruments
Cooperative  Agreements
Detailed Financial and  Work 
Plans



Roles and 
Responsibilities
Legal Authorities
Personnel and 
Resources
Organization –
Incident Command 
System

Organized Chaos

Detection and ID

Assessment

Formulating a strategy

Obtaining support

Implementation



The Cure for Chaos is Preparation

Identify Potential Pests and Develop Response 
Guidelines
Identify Technology Gaps and Develop New Tools For 
Identified Pests
Develop Emergency Response Plans With Each State
Fully Implement the Incident Command System
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Emergency Programs Staff

Mike Stefan, Director
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LaVerna Allen, SecretaryLaVerna Allen, Secretary

Osama El-Lissey, Emergency ResponseOsama El-Lissey, Emergency Response



Protecting American Agriculture




